





INVOLVING THE o N
“WHOLE SYSTEM” \

There might be (potential) partners or networks that are
obvious to work with, but it is only by including diverse pers-
pectives from the ‘whole system’ that one can have a good
understanding of the complexity, as well as, find the comple-
mentary to address it. Each stakeholder has an important role
to play to successfully address the collective issue.

So who (else) is part of the “system”?
And what are their stakes?

Do we have a collective understanding
of the issue, context and wider system?
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\ ]
HAVING A SHARED ‘:7(
VISION FOR CHANGE \

To be able to achieve collective impact - such as strengthening
joint advocacy and movement building - despite the differen-
ces that might exist between organizations and networks, you
need a common vision of change. This can include having a
joint understanding of the challenge ahead, a joint approach
to solving it and a common agenda guiding all your actions.

What is your common dream for the future?

How can you embrace differences
to collaborate in a complementary way?

How can we translate the common vision
to inspired collective action mutually
reinforcing each other?

“All 5 networks have their own ways of working. This makes it com-
plicated to do advocacy by a united front. Still we were able to
develop a common position of the Rise & Decriminalize Movement.
Working within the consortium has demonstrated the power of
collective action: bringing diverse networks together that represent
different marginalized groups, amplifying our voices and advocating
on a global level. It allowed us to share resources, expertise, and
strategies, to tackle complex issues that no single network could
address alone. It also highlighted the need for clear communication
and shared goals to navigate the different approaches each
network brings to the table.” - The Rise & Decriminalize Movement
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MAINTAINING RESPONSIVE ' NS

& SUSTAINABLE LEADERSHIP ¢ \

Even though everyone is involved in the process, it is helpful to
have someone or multiple people to drive the process of
change. Being a responsive leader means you can observe and
listen deeply to different perspectives, be inclusive, as well as
adaptive to respond to changing situations. All while maintai-
ning a sense of direction. It will ask a lot from people to be in
such positions, so it can help to implement a self-care practi-
ce to maintain your energy.

Who are the potential and/or
influential champion(s)?

What leadership style and interven-
tions are useful at this moment?

How can we be kind and caring
towards ourselves and others
to be able to flourish?
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e Perspectiyity



To be able to create collective impact and commit to shared
visions and actions, it is vital that there is trust in the rela-
tionship. Having different work styles, work cultures, timezo-
nes, languages, interests, can all contribute to a challenging
collaboration and coordination. Therefore, by fostering trans-
parent and regular communication, taking time to know each
other, and creating common understanding, concerns can be
addressed. Maintaining vital connections is key for durable
partnerships. The external environment is constantly chan-
ging, which also affects organizations, so by maintaining heal-
thy connections on a timely basis, suiting the needs of all part-
ners, resilience and trust can be built.

How do we collectively cultivate
constructive relationships and
trust in the system or partnership?

How does everyone want to and
is able to be connected to the
process and each other?



